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Subj: PROFESSI ONAL DEVELOPMENT BQARD ( PDB)
Ref : (a) ClI NCPACFLT/ CI NCLANTFLTI NST 1040. 1

1. Purpose. To provide policy and adm nistrative gui dance for the
Command Prof essi onal Devel opnent Board per reference (a).

2. Background. The Professional Devel opnent Board (PDB), is used
to provide a fair and inpartial opportunity for enlisted personnel
(E1-E9) to attain positions of greater responsibility comensurate
with their potential and consistent with Navy and conmand manni ng
requi rements. Commanding Officers/Oficers in Charge should use the
PDB as an internediate quality control screening device in matters
relating to the professional devel opnent of career personnel.

Pr of essi onal devel opnment of command personnel is a fundanental
command priority to maintain the commands productivity and ensure

personnel reach their full potential. The PDB assesses the
pr of essi onal needs of command enlisted personnel, identifies the
resources avail able which can fulfill the needs, provides

i nformation and gui dance to assist themin nmaking career decisions.

3. Discussion. The PDB is the Command Master Chief’s program and
is intended to provide guidance and encouragenent to all enlisted
personnel regardl ess of paygrade and supports initiatives being
taken by a nmenber’s inmediate chain of conmand. It is to assist
personnel in upward nobility, and suppl enent the chain of command
to encourage personnel to apply for upward nobility prograns.
Appear ance before the board is mandatory. Per reference (a), the
PDB wi Il be chaired by the Command Master Chief with the follow ng
m ni mum board nenbers present: Comrand Career Counsel or
Department Leading Chief Petty O ficer, and other personnel as

det erm ned necessary.

4. Action. Al enlisted personnel will appear before the board as
required for a review of professional devel opnment and goals. The
Command Career Counselor will conduct an initial interviewto
determ ne the basic needs and requirenents of the nmenber and brief
the remai ning PDB nenbers prior to hol ding the board.

a. At amnimumthe PDB will reviewthe itens |isted bel ow on
a schedule which allows all personnel effected to be reviewed by
t he PDB
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(1) Advancenent.

(2) Conm ssioning Prograns.

(3) Educational Prograns to include Enlisted Educati onal
Advancenent Program (EEAP), Basic Skills, G aduate Equival ent
D pl oma (GED) and hi gh school conpletion.

(4) Striking for a rating.
(5) Assignnment to class “A’school .
(6) Rating change.

b. Recommended annual PDB schedul e:

January - Review all personnel who fail the Septenber Navy-
wi de exam nation and those who Passed Not Advanced (PNA) the
exam nation for the third tinme.

February - Review all E6's with tinme in rate who fail to
conpl ete requirenents for E7.

March - QOpen

April - Review all personnel with tinme in rate who failed to
conpl ete advancenent requirenents for the March Navy-w de
exam nation. Review all personnel who fail or score selection board
ineligible fromE7 exam nati on.

May - Review E7/E8 who fail to select for advancenent.
Revi ew personnel for Chief Warrant Oficer (CWO)/Limted Duty
Oficer (LDO.

June - Review all personnel who fail the March Navy-w de
exam nation and those who PNA the exanmination for the third time

July - Review personnel for Broadened Qpportunity for
O ficer Selection and Training (BOOST) and Searman to Admi ral
pr ogr ans.

August - Revi ew personnel for Enlisted Conm ssioning
Program (ECP)/ Naval Acadeny/ Naval Reserve O ficer Training
(NROTC) .

Septenber - Review E6's who fail to select for advancenent
to E7.

Cctober - Review all personnel with tinme in rate who fail
to conpl ete advancenent requirenents for the Septenber Navy-w de
exam nati on.
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Novenber - Revi ew personnel for EEAP
Decenber - Open

c. An initial screening by the Professional Devel opnent Board
to determ ne the need for basic skills, GED and hi gh school
conpl eti on shoul d be conduct ed.

d. Rating change, striker screening and assignnment to class
“A” school s should be acconplished at the PDB on an as needed
basis. Rules to strike for a rating and to attend class “A” schoo
will be determ ned by the command and will be in witing.
Additionally, they will be published frequently to ensure comand

striker and class “A” school assignnent policies are known and
under st ood by all hands.

M J. GREEN

Di stribution: (COMOMAG NST 5216. 1R)
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